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Ingram Micro offers several facilities in Germany: two warehouses in Münster, five warehouses in 

Großbeeren (near Berlin) and one warehouse in Straubing.

Münster 

There are two Ingram Micro locations in Munster.

 • Multi-client facility specializing in lifestyle  brands and food products

 • Easy access to the A1 and A43 motorway and public transportation

 • Operations include 9,000 m2 (96,875 ft2) warehouse with license for food products logistics.

Großbeeren (close to Berlin)

Ingram Micro operates several multi-user warehouses in Großbeeren.

 • Multi-user facility specializing in lifestyle, toys, home products and fashion

 • 2 dedicated fashion warehouses in Großbeeren with 67,000 m2 (721,182 ft2)

 • Fully equipped warehouses in the third largest freight village in Germany

 • Labor flexibility through staff shifting between locations

 • Engineering and facility management on site

 • IT and helpdesk resources on-site.

Straubing

Ingram Micro has 80,000 m2 (861,112 ft2) of space in Straubing. 

 • 510+ employees with the ability to staff up or down

 • 98 dock doors

 • 25,000 orders fulfilled daily

 • 60,000 parcels daily

 • 45,000+ SKUs

 • High level of automation guaranteeing efficiency

Ingram Micro in Germany
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Germany’s centralized location in Europe makes it an ideal location for logistics hubs and distribution 

centers that serve the entire EU. With the ability to reach over 82 million German citizens, 150 million 

consumers in nine neighboring countries and nearly 500 million EU residents, Germany is the direct link 

to Western and Eastern European markets. (Source: Germany Trade & Invest)

The density of the country’s highway network is twice the EU average and significant investments mean 

that road conditions are continuously being improved. Germany plans to spend €264 billion on roads, 

bridges, railways and waterways by 2030. (Source: Reuters)

Ecommerce in Germany continues to grow and is projected to reach $99.33 billion by 2018. (Source: 

eMarketer) As the second most populous nation on the continent and with the second largest ecommerce 

market in Europe, Germany offers a buyer-rich landscape and well-developed fulfillment infrastructures 

for retailers.

Overview
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Cross-Border into Germany

Using a fulfillment center in Northern Germany offers benefits like easy access to the airport and 

seaport in Hamburg, which reduces the cost of inbound logistics. When accommodating high order 

volumes, nearby low-cost countries like Poland also offer attractive fulfillment solutions.

Intra-EU Fulfillment

Shared borders with nine other countries makes Germany a great centralized location for fulfillment 

within Europe. Given its location, more goods pass through Germany than any other country in Europe, 

helped along by the country’s road and rail densities, which are nearly twice the European average. 

Intra-Germany Fulfillment

A number of logistics powerhouses are headquartered in Germany. Many German ecommerce 

companies seek fulfillment locations near their German headquarters. Central Germany is also a strong 

option and offers good transit times. If you need to serve the DACH-Region (D-Germany, A=Austria and 

CH=Switzerland) from a point within Germany, a location in Southern Germany is likely your best option.

Germany Fulfillment Models

For more information visit: www.ingrammicrocommerce.com

www.ingrammicrocommerce.com
https://www.ingrammicrocommerce.com/canada-ecommerce-fulfillment/
www.ingrammicrocommerce.com
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 • Germany has held the #1 position in the World Banks’ Logistic Performance Index for 2014, 2016, 

and 2018.  The LPI ranks 163 countries in terms of logistic efficiency. 

 • Germany is Europe’s logistics giant, with annual revenues exceeding €235 billion (more than 

France and the UK, Europe’s second and third largest logistics revenue earners, combined).

 • Germany is home to major global logistics leaders, including Deutsche Post World Net, DHL, DB 

Schenker and Dachser. (Source: Germany Trade & Invest)

 • Germany is a global leader in logistics innovation, technology and services with almost three 

million industry employees across ~60,000 companies. (Source: Germany Trade & Invest)

 • German shoppers use open invoice and direct debit payment types, a characteristic unique to the 

country. (Source: Paypers)

 • By 2050, Germany’s over-60 population will account for almost 40% of its total population, which 

could create a unique ecommerce landscape. (Source: UPS)

Quick Facts
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 • Mobile shopping accounts for only 15% of ecommerce sales in Germany, similar to the Netherlands.  
(Source: eCommerce Worldwide)

 • 1 in 4 German shoppers value fast delivery or local pickup options. Same-day delivery is not critical, 

but over 50% of German shoppers think standard delivery (3-5 day shipping) should be free. 
(Source: eCommerce News)

 • When shopping cross-border, Germans primarily look to the UK, U.S. and France for goods. German 

consumers are more likely to purchase cross-border if the international return policy mirrors the 

return policies the originating country. (Source: PayPal)

 • Germany has the highest return rate in Europe, accounting for nearly half of all European returns. 
(Source: PayPal)

Customer Trends
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Small Parcel Carriers

The most common small parcel carriers and their respective market shares:

 • DHL 49%

 • DPD 16%

 • Hermes 14%

 • UPS 13%

 • GLS 8%

(Source: SchuhKurier)

Less-Than-Truckload (LTL)/ Truckload (TL) Carriers

The following LTL/TL carriers are the primary options for freight delivery:

 • DB Schenker

 • DHL Freight

 • Kühne&Nagel

 • LKW Walter

 • Dachser

 • Emmons

Transportation in Germany
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When determining your fulfillment strategy, it is important to assess the different types of businesses 

that operate in Germany. Considerations include: taxation, employment, visa and contractual and 

operational perspectives.

Limited Liability Company (Gesellschaft mit beschränkter Haftung, GmbH)

 • Required capital is >€25,000. At the time of registration, at least half of this must be verifiable via a 

bank account

 • Fairly uncomplicated, established by executing a deed of formation and articles of association in the 

presence of a notary

 • Must have at least one managing director

 • Must register with the Commercial register (Handelsregister) and the local trade office  
(SB:  Gewerbe- oder Ordnungsamt.)

Entrepreneurial Company and Limited Liability (Unternehmergesellchaft (UG) 

haftungsbeschränkt)

 • Minimum capital required is >€1

 • Must retain a quarter of its annual profit until is has accumulated the minimum shareholder capital 

of an ordinary GmbH

 • All other requirements are similar to the Limited Liability Company requirements in Germany. 
(Source: NRWInvest Germany)

Legal & Compliance

Duties and Taxes

 • Corporate tax rate is 15%, local tax rate is 14-17%, branch tax rate is 15%

 • Two VAT rates apply in Germany. The Standard VAT rate is 19%. A reduced rate of 7% applies to 

certain products, like printed books and newspapers. Under the reverse charge procedure, VAT 

liability may be transferred to the recipient of goods and services. (Source: Deloitte)


